
A COMPREHENSIVE CANCER CENTRE NETWORK
BASED ON A UNIVERSITY HOSPITAL



Lyon University Hospital Cancer Institute :
its missions at the origin - 2014

 Build a cancer care and
research network

 15 000 patients a year
 250 physicians and

biologists involved in
oncology

 3 geographic sites (North,
South, East)

 25 % of the hospital
revenue per year
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THE MAIN SITE :
LYON SUD HOSPITAL

2/3 of the overall activity
Medical Oncology, Radiotherapy,

Hematology, Palliative Care
departments



Lyon University Hospital Cancer Institute :
its missions at the origin - 2014

 Improve patient’s care process and care trajectories

 Face the demographic and scientific challenges of
the coming years

 Promote patient’s access to diagnosis and treatment
innovations

 Contribute to the cancer care implementation at the
territory level (the Auvergne-Rhône-Alpes Area)
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STRENGTH AND WEAKNESSES
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The Comprehensive Cancer Centre

The University Hospital



HOW TO ACHIEVE OUR GOALS ?

 Common wealth and project
 Oncologists versus organ specialists
 Rivalry between sites, schools, chapels…
 « Our competitors are outside »… But emulation doesn’t

mean war !

 Efficient collaboration with administration and
governance
 Promoting the unique « voice of oncology »

 Creation of an original and integrative model of
cancer care
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Building of « shared platforms » of ambulatory
care in oncology
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 Increase of overall activity

 Optimisation of resources

 Quality improvement

 Better access to supportive care

 Coordination by oncologists

North Site
20 beds

Gyne oncol
Thoracic oncol
Head & Neck

Dig oncol
South Site

Med Oncol Dept
20 ambulatory beds

22 hospitalisation beds

East Site
20 beds

Gyne oncol
Thoracic oncol
Neuro-Oncol



ASSESSING DELAYS IN PATIENTS CARE

 Example of breast cancer patients

 Internal audit

 Delay between diagnosis and surgery

 Delay between surgery and adjuvant chemo

 Considered non optimal if > 45 days

 2 months in the literature (LoE C)

 Corrective measures

 Automatic generation of data from the information
system
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An integrated tool for cancer patients
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The IC-HCL Cancer Register Database
• Based on the Easily Software
• Follow-up data : treatments,

survival



SOME ACTIONS

 Homogeneity in patients trajectory : radiotherapy,
onco-urology

 Hotline dedicated to professionals

 Office for clinical research support :
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Patients included in clinical trials

• Funding support : 5 M€
• Coordination between

sites
• Investigators
• Pharmacy

• Medical writing : clinical
trials protocols

Phase 1 trials



MOLECULAR BIOLOGY : activity in 2015

Lung EGFR,

KRAS, HER2, ALK,
ROS1

1165

Colorectal
RAS, BRAF, MSI

1134

Melanoma
BRAF Kit NRAS

285

Breast
Gastric

HER2

710

CML
BCR-ABL

1466

CML/ALL

93

ALL/AML

1676

CLL
76

Lymphoma
B&T Clonality

501

MPS non
CML
989

MDS
245

Glioma
Glioblastoma

444



MOLECULAR BIOLOGY : ORIGINAL PROJECTS
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CIRCAN : liquid biopsy in
various tumor types

SENCIRTEG : CTC implanted in
chicken embryo



MOLECULAR BIOLOGY : FROM CANCER SUSCEPTIBILITY
TO TARGETED THERAPY IN BREAST / OVARIAN CANCER
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COMPREHENSIVE
CANCER CENTRE

Common
Platform
Genetic

Counselling
gBRCA

UNIVERSITY
HOSPITAL (EAST)

sBRCA ?

UNIVERSITY
HOSPITAL (SOUTH)



ORIGINAL PROGRAMS

 ONCORAL : oral anticancer treatments

 IMMUCARE : immunotherapy side-effects

« Networks inside the Network »
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Information of the pharmacist

FOLLOW-UP

Treatment schedule
Adherence

Side - effects

Interactions

Promoting patient’s adherence to oral therapy, home-hospital link
and therapeutic education : the Oncoral Project

Home-hospital link

Knowledge sharing
Between professionals



ASSESSMENT OF ADHERENCE IN THE
ONCORAL PROGRAM

Bad Intermediate Good

3 sessions



 Retired and unemployed

 Charlson >5

0 1-2 3-4 > 5

 ITK et imids

Mean Relative Dose - Intensity : 84,04%



PHARMACEUTICAL INTERVENTIONS

 interactions
 Treatment schedule
 home-hospital link
 Green light for treatment
 Comedications
 posology

Interactions
40%

32
%

17
%

7%

2%

2%

1/4
not recommended or
contra-indicated

1/3
 toxicity

1/ 3
 efficacy

794 interventions
Acceptation rate : 90%

Drugs at risk
anticoagulants – anti-acids



IMMUCARE

A network for patients and physicians : early
diagnosis and treatment of immunotherapy side-
effects
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Grades 3/4: 10% à plus de 50% associations



A network of experts (> 1000 patients treated)

Site Internet
MyHCLpro

Hot-Line
04 72 115 777

Pneumology

Dermatology

Endocrinology

Neurology

Hepatology, GE

Ophtalmology

Hématology

Cardiology

Immuno-
Allergology

Néphrology

Rheumatology

Geriatry

Emergency Internal medicine

Pharmacy
PharmacoVigilance



A website dedicated to
professionals and patients



ImmuCare self monitoring



Publications
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THERE IS A LONG WAY HOWEVER…

 Various collaborations with the CCC, a common
vision of cancer care, but policies are not
common (is it desirable ?)

 A lack of visibility : some self-inhibition

 No proper budget or employees : benevolance
and precarity

 The « glass ceiling » : those who decide are not
experts, the experts cannot decide
 The French technocratic/bureaucratic approach

 Too many strata of governance
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THANK YOU FOR YOUR
ATTENTION
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