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Future project plans



Where we are?
Fruitful pilot 1 and 2 both for auditors and auditees
Proven feasibility of the self assessment and of the peer 
review visits
Better understanding of all the expectancies of the 
centers 
Almost 70 persons from OECI institutions from more 
than 25 countries trained about the e- tool for self 
assessment
Small team of auditors (6) trained for audit by Kerteza
Interesting exchanges with other organizations 
(EUSOMA, ESTRO…)
Interesting input of Eva Kiess from CCHSA in Canada



Future project plans
Better refinement of the tools (july 2008): 

- Quantitative and qualitative questionnaires
- Change and better define some standards 
- Better determine some indicators of outcome

Define a policy plan for the future peer review visits 
including confidentiality
Define a good report layout 
Evaluation of the improvement in one year in the 
already audited centers on a voluntary basis
Refine the profile for auditors and ask for candidates
Train new auditors – agreement needed from GA
Offer  training on quality management for the centers 



Future project plans
Identify the interest of OECI members to be the next 
entering the process
Involve more the patients into the process (integrate 
indicators developed in good collaboration with 
patients association,…)
Pursue with the designation process of cancer centers 
of excellence, cancer centers or cancer depts
Develop a business plan for future accreditation 
activities with evaluation of the costs for OECI and for 
the future audited centers 
Increase collaboration with others WG (guidelines, 
education…) and others organizations



Future project plans
Better communication of the project between 
OECI members and outside OECI 
(publications, contacts with EU and national 
autorities…)
Launch of the new program in october 2008 
during a kick-off meeting


		OECI Accreditation project
	Where we are?
	Future project plans
	Future project plans
	Future project plans

