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MISSION 

IMPROVEMENT OF RESEARCH 

EU-LIFE 

 

DEVELOP / SHARING INSTITUTIONAL PRACTICE & EXPERTISE 

SCIENCE POLICY 

INSPIRING RESEARCH INSTITUTIONS 

Focus on institutional level 

http://www.crg.eu/
http://www.cemm.oeaw.ac.at/
http://www.mdc-berlin.de/en/
http://www.ieo.it/english/Pages/Default.aspx
http://www.ceitec.eu/
http://www.fimm.fi/en/


THE ALLIANCE 

540 Researcher Groups | >7200 Scientists | 120 Core Facilities  

 

http://www.crg.eu/
http://www.cemm.oeaw.ac.at/
http://www.mdc-berlin.de/en/
http://www.ieo.it/english/Pages/Default.aspx
http://www.ceitec.eu/
http://www.fimm.fi/en/


LEIDEN RANKING (BIOMED & HEALTH) 

University MCS MNCS PP_top10 
MIT 28,1 2,7 32,1% 
Caltech 20,7 2,0 25,3% 
UC Santa Cruz 32,3 2,9 24,4% 
Harvard Univ 14,9 1,9 22,9% 
UC Berkeley 16,7 1,9 22,4% 
UCSF 14,4 1,9 22,4% 
Univ Cambridge 15,6 1,9 22,3% 
Univ Oxford 15,0 2,0 22,3% 
EPFL 17,3 1,8 21,9% 
Stanford Univ 13,8 1,8 21,8% 
Princeton Univ 15,0 1,8 21,4% 
Univ Texas SW, Dallas 13,2 1,7 20,9% 
LS Hygiene & Trop Med 11,8 1,9 20,8% 
Washington Univ, SL 14,2 1,8 20,7% 
Weizmann Institute  15,4 1,6 20,5% 
Columbia Univ 12,0 1,7 20,1% 
UCSD 13,9 1,7 20,1% 
Queen Mary Univ 12,0 1,8 20,1% 
KU Leuven 12,0 1,8 20,0% 
Univ Dundee 13,4 1,8 19,7% 
Univ Washington, Seattle 12,0 1,7 19,6% 
Imperial College London 11,8 1,7 19,5% 
Univ College London 11,2 1,7 19,5% 
Pennsylvania 12,2 1,7 19,4% 
King's College London 11,2 1,6 19,3% 
Icahn School Med, Mount Sinai 12,6 1,7 19,3% 
Univ Glasgow 12,3 1,7 19,1% 
Univ Leicester 12,3 1,7 19,1% 
Johns Hopkins Univ 12,0 1,7 19,0% 
Univ Chicago 13,0 1,7 18,9% 



EU-LIFE INSTITUTES @ LEIDEN RANKING 
(BIOMED & HEALTH) 

University MCS MNCS PP_top10 
EU-LIFE 1 23,1 2,9 35,0% 
MIT 28,1 2,7 32,1% 
EU-LIFE 2 20,4 2,0 29,0% 
EU-LIFE 3 23,3 1,9 28,0% 
EU-LIFE 4 20,9 2,1 27,0% 
Caltech 20,7 2,0 25,3% 
EU-LIFE 5 24,9 2,0 25,0% 
UC Santa Cruz 32,3 2,9 24,4% 
EU-LIFE 6 25,3 2,3 23,0% 
Harvard Univ 14,9 1,9 22,9% 
UC Berkeley 16,7 1,9 22,4% 
UCSF 14,4 1,9 22,4% 
Univ Cambridge 15,6 1,9 22,3% 
Univ Oxford 15,0 2,0 22,3% 
EU-LIFE 7 24,0 2,0 22,0% 
EU-LIFE 8 15,7 1,9 22,0% 
EU-LIFE 9 17,5 1,8 22,0% 
EPFL 17,3 1,8 21,9% 
Stanford Univ 13,8 1,8 21,8% 
Princeton Univ 15,0 1,8 21,4% 
Univ Texas SW, Dallas 13,2 1,7 20,9% 
LS Hygiene & Trop Med 11,8 1,9 20,8% 
Washington Univ, SL 14,2 1,8 20,7% 
Weizmann Institute  15,4 1,6 20,5% 
Columbia Univ 12,0 1,7 20,1% 
UCSD 13,9 1,7 20,1% 
Queen Mary Univ 12,0 1,8 20,1% 
EU-LIFE 10 13,3 1,6 20,0% 
KU Leuven 12,0 1,8 20,0% 
Univ Dundee 13,4 1,8 19,7% 



ORGANIZATION 

STRATEGY GROUP 

WORKING GROUPS 
IT | Science Communication | Grants & Funding | Research 

Infrastructure - Core Facilities | Tech Transfer | Traning & 
Recruitment |Translational Research  

BOARD OF DIRECTORS 
13 Partners’ Directors 

Chair and Co-Chair EU-LIFE COORDINATOR 

Marta 

Agostinho 
Rene Medema Genevieve Almouzni 



COMMUNITY OF PRACTICE 

Translational 
research 

Governance 
Training & 

Recruitment 

IT 
Core 

Facilities 

Tech 
Transfer 

Communication 

Grants & 
Funding 

CRITICAL MASS | EXPERTISE | ACCESS | SHARE | LEARN   



ONGOING ACTIONS 

MOBILITY & 
INTERNATIONALITY 
• EU-LIFE visiting programme 

• Online tools 

• Funding oportunities 

• Research groups 

• Technological facilities 
• Brazil: FAPESP -EU-LIFE Agreement 
• Training opportunities 

• Annual scientific workshops 

• Technology transfer 

• Communicating animal research 

• Train the trainer & capacity building 

EVENTS & 
CONFERENCES 

POLICY AGENDA 
• R&I in global policy 
• FP9 / H2020 
• EU-LIFE @ key platforms: ERA, OSPP 
• R. Infrastructure, Animal use for 

research, RRI, Gender, Research 

evaluation, Research Integrity, 

Open Science 

TRANSDICIPLINARY 
PROJECTS 
• Gender equality 

• Open Science 

• Scientific collaborations 

POSITION PAPERS & 
MONITORING 
• Key elements research 

• Translational research  

• Mentoring independent researchers 

• Pis recruitment & career evaluation 

(ongoing) 



INSTITUTIONAL CHANGE 

"To me, the workshop was a real eye-opener on several aspects of the 

hiring process, starting with the writing of a job ad. It is amazing how we 

all use to write our job ads in a very masculine way (yes, even us, all the 

woman in the room)." 

Marijke Lein 
HR Director, VIB, Belgium 

LIBRA Workshop in Gender-Inclusive 
Recruitment 



LIBRA CAREER DEVELOPMENT COMPASS 

20 EU-LIFE post-docs on their way to become a PI 

20 



FOSTERING SCIENTIFIC COLLABORATIONS 

 3rd EU-LIFE Scientific Workshop 2016, CeMM, VIENNA 

Inflammation & Immunity in Health & Disease 
120 Participants, 13 EU-LIFE institutes 

 

 4TH EU-LIFE Scientific Workshop 2017, MDC, Berlin 

Principles of Homeostasis in Health & Disease 
62 Participants, 13 EU-LIFE institutes 

 

 2nd EU-LIFE Scientific Workshop 2015, BRIC, Copenhagen 

Epigenetics & Disease 
80 Participants, 13 EU-LIFE institutes 

 

 1st EU-LIFE Scientific Workshop 2014, CRG, Barcelona 

Biology of Cancer 
62 Participants, 13 EU-LIFE institutes 

 



OPPORTUNITIES FOR RESEARCHERS  



 

Research groups (540) 

Technological platforms (118) 

WWW. EU-LIFE. EU 

ACCESS TO INFORMATION & OPPORTUNITIES  

Useful 
information 

 

Training 

Job opportunities 

Scientific collaborations 

Access to Core facilities 

http://eu-life.eu/jobs 
 
http://eu-life.eu/content/funding-opportunities 
 
http://eu-life.eu/groups 
 
http://eu-life.eu/technologies 
 

NEWSLETTER 

3 ISSUES in 2017 

 

 FEB: EPIGENETICS 

 

 MAY: HOMEOSTASIS 

 

 NOV: RNA Biology 
 

http://eu-life.eu/jobs
http://eu-life.eu/jobs
http://eu-life.eu/jobs
http://eu-life.eu/content/funding-opportunities
http://eu-life.eu/content/funding-opportunities
http://eu-life.eu/content/funding-opportunities
http://eu-life.eu/content/funding-opportunities
http://eu-life.eu/content/funding-opportunities
http://eu-life.eu/groups
http://eu-life.eu/groups
http://eu-life.eu/groups
http://eu-life.eu/technologies
http://eu-life.eu/technologies
http://eu-life.eu/technologies


KEY POLICY OUTPUTS 2015- 2017 

3 SUCCESSFUL  NOMINATIONS 

 ERA stakeholders platform 

 Open Science Policy Platform 

 Giulio Superti-Furga - ERC Scientific Council 

 

 

 



EUROPEAN SCIENCE POLICY 

NATIONAL RES. SYST. 

TRANSNATIONAL CO-OP. 

LABOUR MARKET 4 RES. 

GENDER EQUALITY 

KNOWLEDGE CIRCULATION 

INTERNATIONAL CO-OP. 

 

EUROPEAN RESEARCH AREA 

OVERARCHING POLICY 

                                 FINANCIAL: H2020 / FP9 

INSTRUMENTS 

OPEN SCIENCE 

AREAS 

RRI / RES. 

INTEGRITY 
GENDER 

RESEARCH 
INFRASTRUCTURE 

FAIR DATA 

OPEN ACCESS PUBLISHING 

OPEN SCIENCE CLOUD 

SKILLS 

REWARDS 

ALTMETRICS 

CITIZEN SCIENCE 

 

SUSTAINABILITY 
ETHICS 

RES. INTEG. 

EQUALITY 

GENDER IN RES. 



KEY POLICY OUTPUTS 2015- 2017 

 

 Open Statement on the Strategic Investment Fund 

(Juncker Plan) 

 

 On the concept of the European Innovation Council 

 

 The next horizon: EU-LIFE vision for FP9 

 

 H2020 mid-term review: Implementation aspects 

 

 ERC 10th Anniversary statement 

 

 FP9: Towards better research value in Europe: 

translating knowledge to innovation 

 

6 EU-LIFE POSITION PAPERS  

3 SUCCESSFUL  NOMINATIONS 

 ERA stakeholders platform 

 Open Science Policy Platform 

 Giulio Superti-Furga - ERC Scientific Council 

 

 

 

7 EC PAPERS / REPORTS  

Research infrastructures Long Term sustainability 

Gender Targets – EU Council 

EC Code of Conduct of Research Integrity 

Open Science – Rewards 

Open Science – Skills 

Open Science Altmetrics / Next generation metrics 

Open Science – Citizen science 

 

 10 EC OFFICIAL CONSULTATIONS 

H2020 mid-term consultation 

Foresight | Delphi study for FP9 (x2) 

FET FLAGSHIP consultation 

SWAFS H2020 (x2) 

Research Infrastructure 

Health – Societal Challenge 1 

EC MFF post 2020 

Missions FP9 

 

 

Participation in > 40 policy meetings @ European 

level 

 

MEETINGS 



ERC 10TH ANNIVERSARY & OTHER FP9 PUBLIC NEWS 

25 



EU-LIFE COMMUNITY MEETING 2017 

The future of Research & Innovation in Europe: FP9 
 

The role of stakeholders’ organizations in EU R&I policy 

 

The FP9: key principles, priorities and major challenges 

 

 

KURT VANDENBERGUE 

EC DGRTD 

Director Directorate A – Policy, 

Development and Coordination 

 

KURT DEKETELAERE 

Secretary-General LERU 

 



EU-LIFE COMMUNITY MEETING 

OCTOBER 2018 

The future of research evaluation 

Paul Wouters, CWLS, Leiden 

Panel discussion PI, Post doc, Director 

 

Horizon Europe: advocating for excellent 

research in Europe 

Stephan Kuster 

PIs and Post docs invited to show 
interest to participate in the panel 



LIFETIME 

A multi-disciplinary effort to to quantify and model 

cellular trajectories in health, to detect and 

predict their deviation during disease 

progressions and to find targeted perturbations to 

steer trajectories in disease back to health.  

 

The Long Term Vision:  

LifeTime technologies will inform the physician 

about the molecular history of a patient's tissues, 

their future, and the consequences of 

perturbations or medical treatments, leading to 

early diagnosis and effective interception of 

disease  
 

• The first scientific project initiated and supported by 

EU-Life 

• Co-coordinated by the Max Delbrück Center for 

Molecular Medicine (Nikolaus Rajewsky) & Institut 

Curie (Geneviève Almouzni) 

• 55 top institutions from 17 countries, more than 50 

companies, and major European science academies 

Revolutionizing Healthcare by Tracking and 

Understanding Human Cells during Disease 



HORIZON EUROPE: 2021-2027 



MISSION ORIENTED RESEARCH 

 

MAXIMISE IMPACT 



WHY BLUE SKY RESEARCH? 

IMPACT OF OPEN-ENDED RESEARCH 

RETROVIRUS and AIDS 

David Kirby on his deathbed, Ohio, 1990. Therese Frare 



WHY BLUE SKY RESEARCH? 

IMPACT OF OPEN-ENDED RESEARCH 

CARDIOVASCULAR DISEASES 

Cholesterol - LDL receptor internalization - statins 



WHY BLUE SKY RESEARCH? 

IMPACT OF OPEN-ENDED RESEARCH 

 Highest impact – more disruptive and longstanding 

 Public funded needed at the risky stages of the innovation process – 

the blue sky research stage 

 Invest in creating the pool of knowledge that feeds innovation 



WHY INVEST IN BLUE SKY RESEARCH? 

Ronal Reagan (April 2, 1988): 

“...We also support more of what is called basic research; that is, 

research meant to teach us rather than to invent or develop new 

products. 

And for the past 40 years, the Government has been our leading 

sponsor of basic research. 

The remarkable thing is that although basic research does not begin 

with a particular practical goal, when you look at the results over the 

years, it ends up being one of the most practical things government 

does...”  
http://www.presidency.ucsb.edu/ws/?pid=35637  

http://www.presidency.ucsb.edu/ws/?pid=35637


EU-LIFE POSITION PAPER 

94.1B 

120B 

 

EU-LIFE 

 
150B 

EU-LIFE 

 
 

Better balance: 

 Support to small scale 

research facilities 

 Double ERC and 

MSCA budget 

 Impact: definition & 

timespan 

 Meaningful 

knowledge  transfer 



HORIZON EUROPE 

Excellent research is crucial for impact in HE 
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Strenghthen ERC and MSCA 

More space for research in global challenges & missions 

  definition of impact 

  work programme planning 

  evaluation guidelines & criteria 

Include small scale research infrastructures 

Bring researchers & innovators together 

Focus on real  institutional reform in Sharing Knowledge  



www.eu-life.eu  
 
 

@EULIFE_news 
Contact: marta.agostinho@eu-life.eu 

 
 



DEVELOPING & SHARING GOOD PRACTICE 

 

Papers  

“Key elements for research excellence” (Strategy WG) 

“Mentoring PIs in life sciences” (R&T WG) 

EU-LIFE translational research paper : comment in Nature and paper in TMM (TwG) 

 

Workshops 

Best practices in Spin Off Creation (TT) 

Institutional Strategies on Social networks (Sci Comm) 

Institutional Strategies on Communicating Animal Research (Sci Comm) 

Crisis Communication (Sci Comm) 

MSCA Training the trainer (Grants & Funding Opp.) 

 
Other 
H2020 Consortia: List of smes (116), potential partners, shared info alerts (GF) 
 

 TRANSVERSAL PROJECTS 
PROVIDE FUNDS AND DEADLINES 
BOTTOM UP 
LIKE SCIENTIFIC PROJECTS, NOT 
NECESSARILY ALL IN 

PROJECTS 



HORIZON EUROPE 

v. 25  June 2 0 1 8

Horizon Europe: evolution not revolution

Specific objectives of the Programme

Foster all forms of innovation and 

strengthen market deployment

Strengthen the impact of R&I 

in supporting EU policies

Support the creation and diffusion 

of high-quality knowledge

Optimise the Programme’s delivery for impact in a strengthened ERA

Strengthening the European Research Area

Reforming and Enhancing the European R&I systemSharing excellence

Pillar 1
Open Science

European Research Council

Marie Skłodowska-Curie Actions

Research Infrastructures

Pillar 3
Open Innovation

European Innovation Council

European innovation ecosystems

European Institute of Innovation 

and Technology

Pillar 2
Global Challenges and 

Industrial Competitiveness

• Health

• Inclusive and Secure Society

• Digital and Industry

• Climate, Energy and Mobility

• Food and natural resources

Joint Research Centre

C
lu

s
te

rs



ROAD MAP 

 

• To be a voice for independent research institutes influencing 
European policy and to strongly advocate the key role of excellent 
research for the benefit of society. 
 

• To create an environment that stimulates excellence in 
research through sharing good practices and expertise in 
research organisation and management (including quality 
evaluation, infrastructure, personnel management, training and 
career development).  
 

• To inspire institutions to support ethically responsible research 
and innovation, open science and knowledge transfer to society.  



EU-LIFE INSTITUTES @ LEIDEN RANKING: 

METHODOLOGY 

• Field categories 

– Biomed & Health 

– Life & Earth Science 

– Mathematics & computer Sci 

– Physical sci and engineering 

– Social sci and humanities 
 

 

• Fractionated vs non fractionated counting 
 

• 10 of 13 EU-Life institutions: data assembled and analyzed 

•  Papers in Multidisciplinary journals = linked to field category 


