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Online Courses Conferences

10 newly-designed courses:

A A A
m ﬁ %cluded in the

Deep Dives

A team of up to 10 multidisciplinary experts
conducts up to 3 site visits (each for 3 days)
over a period of 19 months for

* 3 general courses 3 conferences 2-day duration and with 100
* 7 more specific courses based on CCls’ delegates each . sel.ecte.d C|CIS -
demands .V.|5|t 1: 5|tuat!ona ana y5|§
Visit 2: plan to improve design
Visit 3: improvements check and tutorship
WP4 WP5 WP4 WP6 WP4 WP6
Content & experts’ Design & Content & experts’ Design & Content, choice of CCls & Design &
identification execution identification execution & experts’ identification execution &
Monitoring Monitoring Monitoring

Resource Center

Online platform with useful material for CCls.
Possibility of extra on site/online visits to advanced
CCls for learning and sharing good practices, for
specific themes/areas of the programme

Observerships

Teams of 3-4 specialists who visited mature
CCCs for specific observations such as Early
Phase Trials, Precision Cancer medicine
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1. The Resources Centre (website):
. This has assembled more than 200 authenticated resources

2. The Maturity Model:
* Covering 8 domains, determining the level of maturity for each domain,
enabling monitoring of progress within the centres/regions/countries
* Not as detailed as a certification according to Standards, but can be a
good measure of progression of a centre

3. The model of “Deep Dive” Consultancy: expert consultancy:
* It'sanovel model in EU Actions, but a well-established path in the
commercial world
* Itis evaluating well and seems to have impact
* Itis an alternative to Twinning (which is one to one visit) because the
experts come from many centres bringing diverse experience and also
enabling collaboration between the experts
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Resources centre: Site navigation

resources.cci4eu.eu/
m Home Themes - All Rezources

All Resources .
Search and filter all resource pc

d Keyword search

Q, search keyword Clear

All (277 Patient pathways [75) Interfaces (51) Screening and early detection (55) Fi Ite r by t h e m e to p i C
I /

Theme Outcome research (44) Climical research {54) Discovery and Translational Research {59)

Comprehensive Cancer Centre (CCC) (25) Comprehensive Cancer Infrastructure {CCl) (36) \/ fo rm at, a u d | e n Ce

All (277) Clinical practice {153) Governance (120} Research (107) Team building (29) Data (62)

. Content type filters include
All(277) | Externsl webpage (67) Video/webinar (42) Document (157) Audio/podeast (20) v C h eC kl ists , case Sstu d ies , tem p | ates ,

Format

Infographic (&} Database (10) Transcript (2] d d d

All (2771 Healthcare professionals (209) Researchers (104) Patient advocates (76) Trainers {18)

Audience

Managers (224) Data sdentists (29)

All (277 Checklist (28] Learning material {100} Information resource {39) Case study (78}

Content Type Template (43) Guidelines (110) Scientific publication (11) Standard Operating Procedure (23)
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- Visitors from around the
world

Visitors Views Sessions
4,698 11,250 5,984
A 0% vs. previous period A 0% us. previous period A 0% vt previous period
Average Session Duration Bounce Rate Views Per Session
5225 77% 1.88
A 0% vs. previous periad A 0% vs. previous period A 0% vs. previous period
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The Resources Centre (website):
This has assembled more than 200 authenticated resources

The Maturity Model:

Covering 8 domains, determining the level of maturity for each
domain, enabling monitoring of progress within the
centres/regions/countries

Not as detailed as a certification according to Standards, but can

be a good measure of progression of a centre

The model of “Deep Dive” Consultancy: expert consultancy:

It's a novel model in EU Actions, but a well-trodden path in the
commercial world

It is evaluating well and seems to have impact

It is an alternative to Twinning (which is one to one visit) because the
experts come from many centres bringing diverse experience and als
enabling collaboration between the experts
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WP3 Survey using the Maturity Model

Profile each MS and a few
Associated Countries
in terms of CCI presence
and levels of maturity

The opening hypothesis is that
presence and maturity of CCls varies
widely among MSs without satisfying

a comprehensive definition
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For the 8 themes

CCI4EU SURVEY

(one online survey module per theme)

Structure of the CCI

CCC

Interfaces

Discovery and
Translational Research

Clinical Research
Outcomes Research

Screening and Early
Detection

Patient Pathway

38 questions

3 questions

21 questions

26 questions

30 questions

12 questions

26 questions

20 questions

@ + data overview Excel file (quality indicators)

€.g. 50Ps, templates, webinars, podcasts,

on-site experts consultancy, ete,

®

Tailored Capacity Building Interventions

Self-assessment tool setting up and further developing
Comprehensive Cancer Infrastructures (CCI)

Visualisation
of the results

for the 8 themes
and their contexts
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MATURITY MODEL

Home

Dashboard

Maturity Model ~

Overview

Themes

Structure of the CCI
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Clinical Research
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> DISCOVERY & TRANSLATIONAL RESEARCH

Established state-of-the-art
research platforms are
available and reachable for
the whole research
community.

Biobanks are established and
accessible to the entire
research community within
the CCL.

GES ML

> ORGANISATION OF CORE RESEARCH CAPACITY

Level 1

DT111 o

State-of-the-art
research/technical
platforms are planned
and concrete
initiatives are in the
process of
implementation.

Level 2

DT121 o

State-of-the-art
research/technical
platforms are
available and in use in
parts of the CCI.

CCI4EU Editor

Auto-Logout in 29 minutes

Level 3

DT131 o

State-of-the-art
research/technical
platforms are
available and in use in
the whole CCI.

Level 4

DT141 o

Quality assurance
programs are in place.

DT112 o

Organisational
support is planned
and concrete
initiatives are in the
process of
implementation.

o122 @)

Organisational
support is available
and in use in parts of
the CCl.

o132 @)

Organisational
support is available
and in use for the
whole CCI.

ot142 @)

There is an increase in
the usage of
platforms in a period
of 5 years.

DT113 o

Initial discussions
with potential
biobanks for research
collaborations in the
CCl have taken place.

DT123 o

Agreements with
biobanks for research
collaborations are
established and
accessible within
parts of the CCI.

ot133 @)

Data on usage of
platforms is collected
systematically.

DT134 o

Biobanks cover most
major tumour types.

Funded by
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Biobanks are linked to
clinical data.
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Patlent Structure of the CCI

Screening & Early Detection Comprehensive Cancer Center ([CCC)

I Structure of the CCI
Comprehensive Cancer Center (CCC
I nterfaces
I Ciscovery & Translational Research
I Clinical Research
E Cutcomes Research
I Screening & Early Detection
I Fatient Pathway

Outcomes Ressaarch Interfaces
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1. The Resources Centre (website):
. This has assembled more than 200 authenticated resources

2. The Maturity Model:
* Covering 8 domains, determining the level of maturity for each domain, enabling
monitoring of progress within the centres/regions/countries
* Not as detailed as a certification according to Standards, but can be a good
measure of progression of a centre

3. The model of “Deep Dive” Consultancy: expert consultancy:
* It's a novel model in EU Actions, but a well-established path in the commercial
world
* Itis evaluating well and seems to have impact
« Itis an alternative to Twinning (which is one to one visit): the experts come
from many centres bringing diverse experience and also enabling
collaboration between the experts
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* A Deep Dive was a tailored and structured intervention within a Comprehensive Cancer
Infrastructure (CCI).

* The purpose was to help the CCI build their capacity in particular domains by providing expert
consultancy advice

It consists of 3 site visits to the CCI by multidisciplinary expert teams, according to the specific
domains of intervention chosen for that Deep Dive site.

A Deep Dive was composed of 3 site visits:

1. Detailed diagnosis - Situational analysis
2. Intervention > Design of the step change improvement

3. Follow-up - Site to report back and gain further focused advice

Deep Dive consultancies were valid and effective method of capacity building and increased
the levels of maturity of all 10 CCls visited within the space of 12 months.




Legacy and sustainability:

collabodration - capacity building - reduction of inequalities

1. The Maturity Model:

Covering 8 domains, giving their level of maturity, enabling monitoring
of progress within the centres/regions/countries

Not as detailed as a certification according to Standards, but can be a
good measure of progression of a centre

2. The model of “Deep Dive” Consultancy: expert consultancy:

It's a novel model in EU Actions, but a well-trodden path in the
commercial world

It is evaluating well and seems to have impact

It is an alternative to Twinning (which is one to one visit): the experts
come from many centres bringing diverse experience and also enabling
collaboration between the experts

3. The Resources Centre (website):
« This has assembled more than 200 authenticated resources
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Thank you for your attention

Questions/ideas?

e



Takeaways from CCI4EU m

1. The methodology of mixed expert teams “deep dives’ deployed in expert consultancy works

2. The CCI4EU Maturity Model is a proven tool for measuring progress
3. Creating a CCl/network and bringing parties together is beneficial in itself (towards the ‘90%'’ rule)

4. On-line courses and Regional conferences are beneficial to progress when directed at younger
clinicians/researchers

5. By helping the least mature CCls, the gaps in inequalities can be lessened
6. Local CCIs often lack resources for change

7. Political engagement (regional or national) is a critical success factor in change
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