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• Strong competition 
in urban areas

• Limited access in 
rural areas



CCC

Clinical 
Cancer Centers

Organ 
Cancer Centers

Multidisciplinary Treatment units for

- Breast cancer
- Colon cancer
- H&N cancer
- Prostate cancer
- Skin cancer
- Hematological malignancies
- etc 

> 2000 in Germany

Multidisciplinary cancer care organization
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Organ 
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Comprehensive Cancer Centers

 14 in Germany

CCC
Designated & funded 
by the Deutsche 
Krebshilfe



Six Major Aims:
1. Multidisciplinary care
2. Translational cancer research programs
3. Clinical trial portfolio
4. Patient empowerment
5. Education & training program
6. Outreach: Regional Networks 

Comprehensive Cancer Centers



CCC  CCC consortium

14 CCC / CCC consortia at 26 university hospitals:

• 90.000 newly diagnosed cancer patients / year
     (18% of all newly diagnosed in Germany) 

• Expected to increase (due to hospital reform)

 German CCC smaller in comparison 
to large European centers

 

Comprehensive Cancer Centers



Regionally:
• As CCC Consortium
• with Clinical Cancer Centers & 

Medical Oncologists in private 
practice

Solution: is to work in networks
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CCC Network

• Started in 2018
• Aim: implementation of advanced, harmonized 

molecular diagnostics and personalized therapy 
for NSCLC patients in stage III/IV NSCLC

 Molecular diagnostics at all CCC (academic)
 > 500 network partners
 Centralized clinical & diagostic data

In 2025: 23.000 NSCLC patients, and rising 
(58% of all stage III/IV NSCLC in Germany)



CCC Network

Overall survival benefit for nNGM patients:

Kästner A et al., Lancet Reg Health Eur., 2023

 Now funded by health insurance



Regional Networks: 
ONCOnnect initiative

Funded by Deutsche Krebshilfe
Started in June 2024



Regional Networks: 
ONCOnnect initiative

 Roll out at all 
(or most ) CCC



Regional Networks: 
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Outpatient clinic for 
hereditary cancer 

predisposition 



Regional Networks: 
ONCOnnect initiative

Academy for education & 
training of patient advocates



Enhancing regional access to 
molecular tumor boards and 

phase I/II trials

Building clinical trial 
networks 

Regional Networks: 
ONCOnnect initiative



Enhancing use of tumorboards 
by videoconferencing

Collaborate with state cancer 
registries: identify needs for 

quality improvement!

Regional Networks: 
ONCOnnect initiative



Regional Networks: 
ONCOnnect initiative

Digital „parking lot“ for all 
digital applications of CCCs:
 Harmonized IT structure
 Rapid implementation



Regional Networks: 
ONCOnnect initiative

How to enhance working in a regional network?
• Many stake holders
• Lots of communication

OutreachCCC



Regional Networks: 
ONCOnnect initiative

How to enhance working in a regional network?

• Outreach-Managers!

OutreachCCC

Outreach-Managers at 
each CCC site  Tools to characterize 

and improve outreach activity



Discussion
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