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Germany: Fragmented health care system:

= > 1000 Medical Oncologists in private practice in Germany:

Providers of Cancer Care
Hospitals and Physicians

Chemotherapy Treatment Sites,

Chemotherapy in
private practice

I Hospital, clinic with beds, or specialized cancer centar with beds (inpatiant) B Non—hospitalicinic-based pragtice
I Hospital department, clinic. or spacialized cancer center {outpatient) B Home
Marrson Jack Source: MattsonJack DaVinci survey of 30 cncologists in sach country shown. Oncology Marketing Strategies, Western Europe, MattsonJack DaVinci,
I§

The Mattson Jack Group, Inc., 200
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Germany: Fragmented health care system:

= > 1000 Medical Oncologists in private practice in Germany:

Providers of Cancer Care
Hospitals and Physicians

Chemotherapy Treatment Sites,

Italy

2 - * Strong competition

Chemotherapy in in urban areas

private practice

* Limited access in
rural areas

I Hospital, clinic with beds, or specialized cancer centar with beds (inpatiant) B Non—hospitalicinic-based pragtice
I Hospital department, clinic. or spacialized cancer center {outpatient) B Home
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Multidisciplinary cancer care organization

DKGi

KREBSGESELLSCHAFT
Multidisciplinary Treatment units for

- Breast cancer
- Colon cancer

- H&N cancer
- - Prostate cancer
Clinical - Skin cancer
Cancer Centers - Hematological malignancies
- etc

' Organ > 2000 in Germany
Cancer Centers



Multidisciplinary cancer care organization

Billund Kopenhagen

. Q
Danemark: sjzfiand* Malmo

i

s 2% Kolberg.

emiinde

Hamlirg
o

Groningen: o Stettin
. Breihen
o

_ 5 guoeY-9 Cross-entity
162 in N : ‘ =& Multidisciplinary

aund
5
Kassel

Germany n” 4{% P &% pautschiand Lell‘v : Dickien \>

. . Josns
Clinical ‘ e

Cancer Centers

Pilsen

Niirllberg ' Tschechien

Regelsbit)

Organ
Cancer Centers

Dijon

WWWOnCOmapde u Gt Universitares Centrum
fiir Tumorerkrankungen

Frankfurt — Marburg  University Cancer Center



f\
@ Deutsche Krebshilfe
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Comprehensive Cancer Centers

@ Hamburg

14 in Germany

= Berlin

Gottingen/Hannover @

Designated & funded o
by the Deutsche Manster
Kre bShIIfe .gzﬁ:in/ Leipzig/Jena @ Dresden @

Kdln/
Disseldorf

Clinical
Cancer Centers

@ Frankfurt/
Marburg

® Mainz

@ Heidelberg

@ Warzburg/
Erlangen/
Regensburg/
@ Tiibingen- Augsburg

Stuttgart,
o Freiburg UI:1 gart/

Organ
Cancer Centers

@ Minchen
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Comprehensive Cancer Centers

Six Major Aims:

ook W~

Multidisciplinary care

Translational cancer research programs
Clinical trial portfolio

Patient empowerment

Education & training program

Outreach: Regional Networks

AN
@ Deutsche Krebshilfe

HELFEN. FORSCHEN. INFORMIEREN.

@ Hamburg

= Berlin

Gottingen/Hannover @

@ Essen/
Minster

® pach
Ez.inin/ Leipzig/Jena @ Dresden @
Koln/

Disseldorf = Fronkfurt/

Marburg

® Mainz

@ Heidelberg

@ Wurzburg/
Erlangen/
Regensburg/
» Tibingen- Augsburg
Stuttgart,
o Freiburg Ulrl:1 gart!

@ Minchen
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@ Deutsche Krebshilfe

HELFEN. FORSCHEN. INFORMIEREN.

Comprehensive Cancer Centers

@ Hamburg

CCC = CCC consortium

= Berlin

14 CCC / CCC consortia at 26 university hospitals:

Gottingen/Hannover @

* 90.000 newly diagnosed cancer patients / year ® Mnster
(18% of all newly diagnosed in Germany) s Lepzigiena @ Dresden @
Ki?ln/
 Expected to increase (due to hospital reform) PSSR ey

® Mainz

- German CCC smaller in comparison w’/,
to large European centers —

@ Minchen
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Solution: is to work in networks

Regionally:
* As CCC Consortium
* with Clinical Cancer Centers &
Medical Oncologists in private
practice
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HELFEN. FORSCHEN. INFORMIEREN.

@ Hamburg

= Berlin

Gottingen/Hannover @

@ Essen/
Minster

® pach
Ez.inin/ Leipzig/Jena @ Dresden @
Kdln/
Disseldorf

@ Frankfurt/
Marburg

® Mainz

@ Heidelberg

@ Wurzburg/
Erlangen/
Regensburg/
@ Tibingen- Augsburg
Stuttgart/

o Freiburg Ulm

@ Minchen
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Solution: is to work in networks

Regionally:
* As CCC Consortium
* with Clinical Cancer Centers &
Medical Oncologists

Nationally: > WERK

PITZENZENTRE

=

* CCC Network : NKOLOGIS
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HELFEN. FORSCHEN. INFORMIEREN.

@ Hamburg

= Berlin
Gottingen/Hannover @

@ Essen/
Minster

® pach
Ez.inin/ Leipzig/Jena @ Dresden @

Kdln/
Disseldorf e ErenTUrt

Marburg

® Mainz

@ Heidelberg

@ Wurzburg/
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Solution: is to work in networks

Regionally: R
* As CCC Consortium o Hamburg
* with Clinical Cancer Centers &

Medical Oncologists

Gottingen/Hannover @

@ Essen/
Minster

Nationally:

® pachen/

° CCC Network Eg;‘r}f Leipzig/Jena @ Dresden @

Disseldorf e ErenTUrt

* NCT
* German Cancer Consortium (DKTK)
- Network of networks

@ Heidelberg

@ Wurzburg/
Erlangen/
Regensburg/
@ Tibingen- Augsburg
Stuttgart,
o Freiburg Ulll'Jn garig

@ Minchen

u ‘ o I Universitires Centrum
fiir Tumorerkrankungen

Frankfurt — Marburg  University Cancer Center



f\
@ Deutsche Krebshilfe

HELFEN. FORSCHEN. INFORMIEREN.

Solution: is to work in networks

Regionally: R
* As CCC Consortium o Hamburg
* with Clinical Cancer Centers &

Medical Oncologists

Gottingen/Hannover @

@ Essen/
Minster

Nationally:

® pachen/

° CCC Network ﬁg;‘r}/ Leipzig/Jena @ Dresden @

Disseldorf e ErenTUrt

* NCT
* German Cancer Consortium (DKTK)

- Network of networks Ny A
FE{re‘;gig:Sirgl
: Ete Y
Internationally: erreburg | G

@ Minchen

* OECI
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National Network
NnNGM | Genomic Medicine
Lung Cancer

CCC Network

e Started in 2018
* Aim: implementation of advanced, harmonized

molecular diagnostics and personalized therapy
for NSCLC patients in stage [lI/IV NSCLC

—> Molecular diagnostics at all CCC (academic)
- > 500 network partners
—> Centralized clinical & diagostic data

In 2025: 23.000 NSCLC patients, and rising
(58% of all stage [II/IV NSCLC in Germany)




National Network
Genomic Medicine
Lung Cancer

CCC Network

- nNGM
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Overall survival benefit for nANGM patients:
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Regional Networks:
ONCOnnect initiative

Funded by Deutsche Krebshilfe
Started in June 2024

= Berlin

Gottingen/Hannover @

@ Essen/
Minster

® pachen/
Bonn/
Kdln/
Disseldorf

Leipzig/Jena @ Dresden @

@ Frankfurt/
Marburg

® Mainz

@ Heidelberg

@ Wurzburg/
Erlangen/
Regensburg/

@ Tibingen- Augsburg

Stuttgart,
o Freiburg Ulrl:1 gart/

@ Minchen

L]
Q\ Deutsche Krebshilfe u Gt -
HELFEN. FORSCHEN. INFORMIEREN. s S

Frankfurt — Marburg  University Cancer Center




Regional Networks:
ONCOnnect initiative

Augsburg

Disseldorf

Leipzig

Mainz

Miinchen (TU)

+ National Cancer Prevention Center (NCPC)

. Hamburg
Patlent Hannover
Marburg
engagement Regensburg

+ Patient representatives

Aachen Jena
.. . Erlangen Minchen (LMU)
Clinical trials Frankfurt Tilbingen

Heidelberg Wirzburg

Bonn

Dresden .
Frankfurt o *
Gottingen .
Miinster

Berlin
Essen
Frankfurt
Freiburg
Kdln

Ulm .

f—\
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@ Hamburg

= Berlin

Gottingen/Hannover @

@ Essen/
Minster

® pachen/
Bonn/
Kdln/
Disseldorf

Leipzig/Jena @ Dresden @

@ Frankfurt/
Marburg

- Roll out at all
@ Heidelberg (Or mOSt ) CCC

@ Wurzburg/
Erlangen/
Regensburg/
@ Tibingen- Augsburg

Stuttgart,
o Freiburg Ulrl:1 gart/

@ Mii
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Regional Networks:
ONCOnnect initiative

Prevention and
early detection

Patient
engagement

Quality
assurance

Augsburg

Disseldorf

Leipzig

Mainz

Miinchen (TU)

+ National Cancer Prevention Center (NCPC)

Hamburg
Hannover
Marburg
Regensburg

+ Patient representatives

Aachen Jena

Erlangen Miinchen (LMU)
Frankfurt Tubingen
Heidelberg Wirzburg

Bonn
Dresden
Frankfurt
Gottingen
Miinster
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Re J lonal Networks %’C R o
ONCOnnect initiative oNcomnect

Augsburg
Dusseldorf
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— training of patient advocates
Patient Hannover
engagement Recorebirg
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Re J lonal Networks: LE; swmsrses () Doutsche rspeite
ONCOnnect initiative oNCOnnect

Augsburg

DQSsgldoﬁ
Prevention and Leipzig
early detection Minchen (TU)

+ National Cancer Prevention Center (NCPC)

Enhancing regional access to
Hamburg
Patient Hannover molecular tumor boards and

Marburg

engagement Regensourg phase I/ll trials
+ Patient representatives

Aachen Jena BU|Id|ng CIinicaI trial

CIinicaI trials Erlangen Miinchen (LMU)
wiais Frankfurt Tubingen
Heidelberg Wiirzburg netwo rks

Bonn
uali Dresden
Q e ty Frankfurt
assurance Gottingen

Miinster
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Re J lonal Networks: LE; swmsrses () Doutsche rspeite
ONCOnnect initiative oNCOnnect

Augsburg

Prevention and “EAPQ” Enhancing use of tumorboards
early deteCtlon yg:;ig?lr;l(-(rg)ncer Prevention Center (NCPC) by VI deoconfe re n CI ng
Patient Hanrover Collaborate with state cancer
engagement ok I

registries: identify needs for
quality improvement!

+ Patient representatives
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Re J lonal Networks: LE; swmsrses () Doutsche rspeite
ONCOnnect initiative oNCOnnect

Dicseldart Digital ,parking lot” for all
i Leipzi .. . .
Preventlon and Vaie. digital applications of CCCs:
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Re g i O n a I N etWO rkS : 3%(:{ et durch @ Deutsche Krebshilfe
ONCOnnect initiative e

How to enhance working in a regional network?
* Many stake holders
* Lots of communication

@ Hamburg

Gottingen/Hannover @

o Essen/
Minster

Leipzig/Jena @ Dresden @

@ Frankfurt/
Marburg

@ Tiibingen- Augsburg

Stuttgart,
o Freiburg UIrL|I1 gerkg

@ Minchen
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ONCOnnect initiative e

How to enhance working in a regional network?

@ Hamburg

* Outreach-Managers!

Gottingen/Hannover &
o Essen/
Ccc Minster
achen,
nn,

Leipzig/Jena @ Dresden @

e
7
-

@ Frankfurt/

@ Tiibingen- Augsburg

Stuttgart,
o Freiburg UI::In gerkg

@ Minchen

Outreach-Managers at
each CCC site

- Tools to characterize u Ct s o
an d i m p rove o utreach a Cti Vity Frankfurt — Marburg  University Cancer Center




Discussion
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